
Evaluation StrategyEvaluation Strategy



Review of Evaluation CriteriaReview of Evaluation Criteria
Ridership & AccessRidership & Access

Number of daily transit boardingsNumber of daily transit boardings
New systemNew system--wide daily transit passengerswide daily transit passengers
Accessibility to Downtown and other transit servicesAccessibility to Downtown and other transit services

CostsCosts
Annualized capital costsAnnualized capital costs
Annual operating and maintenance costsAnnual operating and maintenance costs
Cost effectiveness as compared to similar projects nationwide (aCost effectiveness as compared to similar projects nationwide (as available)s available)

Public Consensus & SupportPublic Consensus & Support
General publicGeneral public
Elected officialsElected officials
Likelihood of financial resources for next stepsLikelihood of financial resources for next steps
Institutional IssuesInstitutional Issues

Use of Existing resourcesUse of Existing resources
Availability of RightAvailability of Right--ofof--WayWay
Existing facilities (e.g. stations, maintenance)Existing facilities (e.g. stations, maintenance)
Potential to support/compliment Transit Oriented DevelopmentPotential to support/compliment Transit Oriented Development



Sample Evaluation MatrixSample Evaluation Matrix
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Current/Next StepsCurrent/Next Steps



Current/Next StepsCurrent/Next Steps

Continued Outreach/CoordinationContinued Outreach/Coordination
Evaluation of AlternativesEvaluation of Alternatives
Draft Designation of Draft Designation of LPAsLPAs
Round 2 of Public Outreach & NewsletterRound 2 of Public Outreach & Newsletter
Finalization of Finalization of LPAsLPAs
Financing StrategiesFinancing Strategies
Final ReportFinal Report



Thank You!Thank You!


