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Transitional Analysis Study Process

Norfolk Downtown- Allegheny Mon Valley/
Southern Oakland VEUEY North-South

ECTS:

East Busway

ECTS: ECTS: ECTS: ECTS:

Busway Extension | | Commuter Rail Light Rail, BRT Commuter Rail Light Rail
PAAC: Onorato: Onorato: Onorato: Lamb/Peduto:
Mon-Fayette/ Along Existing Rail | | Along Existing Rail | | Along Existing Rail DMU
Tri-Boro Lamb/Peduto:
DMU
Allegheny Conf.:
BRT/AGT, etc.
Use ECTS as Representative Alternatives
Evaluation
Public Opinion
ECTS Alternatives I
(basis for LPA designation)
Other Options - -
b e gy 2" LPAs For Immediate Other Corridors for
Advancement Later Advancement

Enter into LRP/FTA Concurrence
Move into next study phases




Study Goals

1 Quickly move toward implementation

1 Designate LPAs
1 Obtain FTA buy-in

1 Build on ECTS and current efforts
1 Support concurrent studies

1 Framework to for federal transit planning process
1 Expedite progress through federal process
1 Use ECTS Statement of Needs

1 Streamline future work

1 |[dentify next steps for projects

1 Advanced Planning/DEIS, PE, FE, Final Design, Construction,
Operation

1 Project funding — federal vs. local approach
1 Project delivery — public, public-private



Study Products

1 Locally Preferred Alternatives (LPAs)

1 To be entered into Constrained Long Range Plan

1 Finance Strategy
1 Menu of Funding Sources
1 Federal vs. Local Funding
1 Implementation plan

1 Design, construction, operation

1 Whar’; steps are necessary for these projects to be
built”



