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Regional Operations Plan Workshop

Tuesday, May 18, 2010, 10:00AM
Holiday Inn, Monroeville

AGENDA

Welcome & Introductions

2007 Regional Operations Plan (ROP) Background, Purpose
and Overview

National, Statewide and Regional Considerations and Planning
Linkages

Existing Focus Areas Brainstorming and Discussion
Emerging Focus Areas Brainstorming and Discussion
ROP Update Process and Next Steps

Other Ops & Safety Updates — Doug Smith & Domenic
D’Andrea, SPC

e Road Safety Audits Update
e Regional Traffic Signal Program Update

NEXT MEETING: Tuesday, August 24, 2010 (tentative)




