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Wednesday, June 20, 2007, 10AM
Regional Enterprise Tower, 23" Floor, O’'Neill Room

AGENDA

Welcome & Introductions

Draft-Final Regional Operations Plans (ROP) — Steve Buckley, PB

Americas

Security

e Incident Management related to recent security threats, Beaver
County Bridges and Parkway Tunnels — Todd Kravits, PennDOT
District 11-0

e Evacuation Planning — Ray DeMichiei, City of Pittsburgh

Intelligent Transportation Systems (ITS)

e Progress toward proposed regional traffic signal program — Doug
Smith, SPC

Congestion Management Process (CMP)

Fall 2006 — Spring 2007 data collection and analysis updates —
Doug Smith, SPC

Fall 2007 data collection planning — Doug Smith, SPC

Next Meeting

Schedule — October 24, 2007 (proposed)

CMP — begin implementation of CMP Stakeholder Areas
ITS — begin implementation of regional traffic signal program
Safety — TBD

Security — TBD

Other Subjects...

Future Meetings & Other Events

Ops & Safety input to 2009 — 2012 TIP update
Schedule — January, April, July, October 2008...

2007 Traffic Engineering & Safety Conference, December 5 — 7,
State College



