Transportation Operations & Safety Committee Meeting

Tuesday, June 21, 2011, 10:00AM
A.E. Hunt Room, 23" Floor, Regional Enterprise Tower

AGENDA

1) Welcome & Introductions

2) PennDOT-University of Pittsburgh Freeway Ramp Management
Study Benefit/Cost Analysis — Mark Magalotti, Trans Associates

3) Regional Operations Plan — Document Finalization & Adoption
4) ROP Implementation — Traffic Incident Management
e FHWA TIM Workshop Recap & Program Overview

e Regional Steering Committee Brainstorming - identify
agencies, potential primary contact and back-up

e Key Corridors for TIM Teams
e Work Program Brainstorming

- Outline mission, goals & objectives (build from NUG
and ROP)

- Document existing activities/practices & capabilities
- ldentify gaps/needs
- Work to start bridging gaps

5) Regional Operations Plan Implementation — Other Iltems

e Integrated Corridor Management — identify potentially
suitable corridors

e Park-n-ride working groups
6) Signal Program Updates
7) Road Safety Audits
e Preparation for FY 11-12 RSAs

- S.R. 51 from the ALCO Line to Fellsburg /
Willowbrook Road (S.R. 3008) in Rostraver Twp
(WECO) — Fall 2011

- S.R. 228 in Clinton Township, Butler County — Fall
2011

- One other location TBD
¢ Increase implementation through use of Agility program?
8) NEXT MEETING: Tuesday, September 20, 2011 (tentative)






