






Transportation Improvement Program (TIP)

Southwestern Pennsylvania

Public Transit Projects - All Funding Sources

2009-2012

FFY Funding 
Recipient

MPMS Project Name Federal 
Funding Type

State Funding 
Type

Federal TIP Costs State TIP Costs Local TIP Costs TOTAL TIP Costs

2009 WASH65419 Shop Equipment 5307 340 $8,000 $1,667 $333 $10,000

2009 WASH71092 Bus Procurement 5307 340 $600,000 $141,610 $108,390 $850,000

2009 WASH83914 Security/Surveillance Equipment 5307 CB $16,000 $3,333 $667 $20,000

2009 WASH83918 Lift Vans 5307 CB $112,000 $23,324 $4,676 $140,000

2009 WASH83944 Passenger Amenities 5307 PTAF $120,000 $25,000 $5,000 $150,000

2009 WASH86780 Intermodal Transit Facility / Garage ECONR  $658,979 $0 $164,745 $823,724

2009 WASH86789 Route Assessments 5307  $32,000 $0 $8,000 $40,000

2009 WASH86790 Fare Collection Equipment  164 $0 $41,650 $8,350 $50,000

$1,546,979 $236,584 $300,161 $2,083,724Sub TOTAL FFY 2009

2010 WASH65419 Shop Equipment 5307 340 $4,000 $833 $167 $5,000

2010 WASH83918 Lift Vans 5307 CB $120,000 $24,900 $5,010 $149,910

2010 WASH83922 Radios 5307 CB $16,000 $3,333 $667 $20,000

2010 WASH86780 Intermodal Transit Facility / Garage 5309  $1,032,142 $0 $258,035 $1,290,177

$1,172,142 $29,066 $263,879 $1,465,087Sub TOTAL FFY 2010

2011 WASH65419 Shop Equipment 5307 340 $4,000 $833 $167 $5,000

2011 WASH71092 Bus Procurement 5307 340 $360,000 $75,000 $15,000 $450,000

2011 WASH83918 Lift Vans 5307 CB $60,000 $12,495 $2,505 $75,000

2011 WASH83932 Support Vehicle 5307 CB $28,000 $5,833 $1,167 $35,000

$452,000 $94,161 $18,839 $565,000Sub TOTAL FFY 2011

2012 WASH65419 Shop Equipment 5307 340 $80,000 $16,667 $3,333 $100,000

2012 WASH77627 Computer Equipment 5307 CB $16,000 $3,333 $667 $20,000

2012 WASH83918 Lift Vans 5307 CB $120,000 $25,000 $5,000 $150,000

2012 WASH83922 Radios 5307 CB $12,000 $2,500 $500 $15,000

2012 WASH83932 Support Vehicle 5307 CB $28,000 $5,833 $1,167 $35,000
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FFY Funding 
Recipient

MPMS Project Name Federal 
Funding Type

State Funding 
Type

Federal TIP Costs State TIP Costs Local TIP Costs TOTAL TIP Costs

2012 WASH83933 Office Equipment 5307 CB $24,000 $5,000 $1,000 $30,000

$280,000 $58,333 $11,667 $350,000Sub TOTAL FFY 2012

$3,451,121 $418,144 $594,546 $4,463,811TOTAL 
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CITY OF WASHINGTON 

 

FY-2009 CAPITAL GRANT PROJECTS 

 

PROJECT DESCRIPTION 
 

PROJECT BUDGET COSTS: $1,456,794 

 

Project (1) 11.12.02: Transit Buses 35ft., (2) Replacement, (Transit Fleet) $850,000 

 

The City plans to purchase two 35ft. transit buses for its fixed route service to replace 

two 1997 40ft. RTS transit buses.  These buses will replace buses that exceed FTA 

replacement criteria for vehicles of this type. 

 

 

Project (2) 11.12.16: Paratransit Vehicles, (5) Replacement, (Transit Fleet) $175,000 

 

The City plans to purchase five paratransit vehicles for its demand response service to 

replace vehicles that have reached the end of their useful lives, which is over four years 

of age and 100,000 miles of service. 

 

 

Project (3) 11.12.15: Paratransit Lift Vans (2), Replacement, (Transit Fleet) $140,000 

 

In 2009 the City of Washington plans to purchase two lift vans for its paratransit fleet. 

These vehicles will replace vehicles that have reached the end of their useful lives of 

transit service. 

 

 

Project (4) 11.42.06: Shop Equipment, (Transit OPS) $10,000 

 

In 2009 the City of Washington plans to purchase miscellaneous shop equipment to be 

used to perform repair duties on buses and demand response vehicles. 

 

 

Project (5) 11.42.07:  Computer Equipment, (Transit OPS) $45,000 

 

In 2009 the City of Washington plans to upgrade its computer equipment by purchasing 

additional computer equipment to interface with the new system installed in 2004. 

 

 

 

Project (6) 11.7A.00:  Preventive Maintenance: (Transit OPS) $236,794 

 

 

 

 



CITY OF WASHINGTON 

 

FY-2010 CAPITAL GRANTS PROJECTS 

 

PROJECT DESCRIPTION 
 

PROJECT BUDGET COSTS: $439,773 

 

 

Project (1) 11.12.16: Paratransit Vehicles, (4) Replacement, (Transit Fleet) $140,000 

 

In 2010 the City plans to purchase four paratransit vehicles for its demand response 

service to replace vehicles that have reached the end of their useful lives of transit 

service. 

 

 

Project (2) 11.12.15: Paratransit Lift Vans (2), Replacement, (Transit Fleet) $150,000 

 

In 2010 the City of Washington plans to purchase ttwo lift vans for its paratransit fleet. 

These vehicles will replace vehicles that have reached the end of their useful lives of 

transit service. 

 

 

Project (3) 11.42.06: Shop Equipment, (Transit OPS) $5,000 

 

In 2010 the City of Washington plans to purchase miscellaneous shop equipment to be 

used to perform repair duties on buses and demand response vehicles 

 

 

Project (4) 11.62.03: Radios, (Transit OPS) $20,000 

 

In 2010 the City of Washington plans to replace the two-way radio base unit repeater and 

five mobile radios for its transit operations.  The original base unit will have reached the 

point that its age will make it unreliable and non repairable.  Transit operations rely on 

this equipment to dispatch trips for demand response riders and to monitor both the 

security and safety needs of the demand response and motor bus vehicles. 

 

 

11.1A.00:  Preventive Maintenance: (Transit OPS) $265,773 

 

 

 

 

 

 

 

 



CITY OF WASHINGTON 

 

FY-2011 CAPITAL GRANT PROJECTS 

 

PROJECT DESCRIPTION 
 

PROJECT BUDGET COSTS: $1,035,955 

 

 

Project (1) 11.12.02: Transit Buses 35ft., (1) Replacement, (Transit Fleet) $450,000 

 

The City plans to purchase one 35ft. transit buses for its fixed route service to replace one 

2000 40ft. RTS transit buses.  This bus will replace a bus that will exceed FTA 

replacement criteria for vehicles of this type.  

 

 

Project (2) 11.12.16: Paratransit Vehicles, (5) Replacement, (Transit Fleet) $175,000 

 

The City plans to purchase five paratransit vehicles for its demand response service to 

replace vehicles that have reached the end of their useful lives of transit service. 

 

 

Project (3) 11.12.15: Paratransit Lift Vans (1) Replacement, (Transit Fleet) $75,000 

 

The City of Washington plans to purchase one lift van for its paratransit fleet. This 

vehicle will replace a vehicle that has reached the end of its useful live of transit service. 

 

 

Project (4) 11.42.06: Shop Equipment, (Transit OPS) $5,000 

 

The City of Washington plans to purchase miscellaneous shop equipment to be used to 

perform repair duties on buses and demand response vehicles. 

 

 

Project (5) 11.42.11: Service & Support Vehicles (1) (Transit OPS) $35,000   

 

The City of Washington plans to purchase one service support vehicle to fill a need for on 

the road supervisory work, & general utility support needs. 

 

 

Project (6) 11.7A.00:  Preventive Maintenance: (Transit OPS) $295,955 

 

 

 

 

 

 



CITY OF WASHINGTON 

 

FY-2012 CAPITAL GRANT PROJECTS 

 

PROJECT DESCRIPTION 
 

PROJECT BUDGET COSTS: $769,040 

 

 

Project (1) 11.12.16: Paratransit Vehicles, (3) Replacement, (Transit Fleet) $115,000 

 

The City plans to purchase three paratransit vehicles for its demand response service to 

replace vehicles that have reached the end of their useful lives of transit service. 
 

 

Project (2) 11.12.15: Paratransit Lift Vans (2), Replacement, (Transit Fleet) $150,000 

 

The City of Washington plans to purchase two lift vans for its paratransit fleet. These 

vehicles will replace vehicles that have reached the end of their useful lives of transit 

service. 

 

 

Project (3) 11.42.06: Shop Equipment, (Transit OPS) $20,000 

 

The City of Washington plans to purchase miscellaneous shop equipment to be used to 

perform repair duties on buses and demand response vehicles. 

 

Project (4) 11.42.07: Computer Equipment, (Transit OPS) $100,000 

 

The City of Washington plans to upgrade its computer equipment by purchasing 

additional computer equipment to interface with the new system installed in  

2004 

 

Project (5) 11.42.11: Support Vehicle (1) (Transit OPS) $35,000 

 

The City of Washington plans to purchase a utility support vehicle to replace a similar 

vehicle that is scheduled for replacement because of high vehicle miles & poor condition. 

 

Project (6)11.62.03: Radios, (Transit OPS) $15,000 

 

In 2010 the City of Washington plans to replace the five two-way mobile radios for its 

transit operations.  The original radios will have reached the point that their age will 

make them unreliable and non repairable.  Transit operations rely on this equipment to 

dispatch trips for demand response riders and to monitor both the security and safety 

needs of the demand response and motor bus vehicles. 

 

Project (7) 11.7A.00:  Preventive Maintenance: (Transit OPS) $334,040 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CITY OF WASHINGTON 

FINANCIAL CAPACITY STATEMENT 

 

FY-2009 through FY-2012 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

CITY OF WASHINGTON 

 

The four-year financial planning estimate for transit services sponsored by the City of 

Washington is presented in this report.  A table of figures was prepared from information 

contained in the state operating assistance grant application for FY 2008 of the City’s 

contract carrier (GG&C Bus Co., Inc.).  Estimated income is expected to meet estimated 

expenses over the four-year planning period from July 2008 through June 2012.  Key 

assumptions are detailed below. 

 

Expenses: 

 

 Expenses are expected to increase slightly over the planning period. 

 

Revenues: 

 

 Current fares will remain constant over the planning period. 

 

 Total revenues are projected to increase slightly over the planning period. 

 

State Subsidy: 

 

The level of state assistance available annually to the City was projected to 

remain constant at the 2008 level over the planning period. 

 

Local Subsidy: 

 

Local funding will be available and is sufficient to fully match all estimated 

federal and state assistance for operating or capital. 

 

 

Capital Program: 

 

Implementation of the capital program identified for the City of Washington in 

the 2009-2012 TIP is not expected to have a significant impact on the operating 

budget. 

 

 

 

 

 

 



 

 

CITY OF WASHINGTON 

 

TRANSIT OPERATING BUDGET 

 

 
FISCAL YEAR   2009     2010     2011     2012  

Operating  

      Expenses  2,490,461 2,534,044 2,578,390 2,629,958 

 

Non-Subsidy 

      Revenues 1,279,300  1,299,344 1,319,490 1,341,000 

 

Operating ________            ________ ________ ________        

       Deficit  1,211,161  1,234,344 1,258,490 1,288,958        

 

 

 

Operating Assistance 

 

Federal  0  0  0  0   

State 

(Act 44 transit 

  operating)   911,747             911,747             911,747            911,747            

(Supplemental 

  operating)        0                  0                  0                   0              

 

Act-3 BSG        0                  0                  0       0  

  operating funds 

 

(PTAF & BSG, 

  ASG asset 

   Maintenance)      0     0      0         0  

 

Federal Preventive 

   Maintenance  189,435            247,830             247,830           247,830            

 

Local  

  Mass transit 

     operating  109,979             109,979              109,979            109,979            

   

   Act-3 operating          0      0       0       0    

 

   ______           ______           ______           ______                   

Total 1,211,161         1,234,344         1,258,490         1,288,958          



Transportation Improvement Program (TIP)

Southwestern Pennsylvania

Public Transit Projects - All Funding Sources

2009-2012

FFY Funding 
Recipient

MPMS Project Name Federal 
Funding Type

State Funding 
Type

Federal TIP Costs State TIP Costs Local TIP Costs TOTAL TIP Costs

2009 WCTA65570 Capital Cost Contracting 5307 340 $161,300 $24,195 $16,130 $201,625

2009 WCTA65572 Operating Assistance - Rural 5311 338 $622,500 $560,250 $62,250 $1,245,000

2009 WCTA70808 ADA Comp. Paratransit 5307 340 $147,000 $22,050 $14,700 $183,750

2009 WCTA77739 Preventive Maintenance 5307 340 $588,193 $66,109 $44,073 $698,375

2009 WCTA77742 Replacement Buses ECONR  $1,680,000 $0 $0 $1,680,000

2009 WCTA83942 Maintenance Facility Improvements ECONR  $2,415,000 $0 $0 $2,415,000

2009 WCTA83942 Maintenance Facility Improvements 5307 PTAF $3,200,000 $666,666 $133,334 $4,000,000

2009 WCTA83945 Computer Network / Office Equip ECONR  $50,000 $0 $0 $50,000

2009 WCTA86810 Environmental Assessment and Prelimi ECONR  $6,000,000 $0 $0 $6,000,000

2009 WCTA86956 Bus Replacement ECONR  $560,000 $0 $0 $560,000

$15,423,993 $1,339,270 $270,487 $17,033,750Sub TOTAL FFY 2009

2010 WCTA65570 Capital Cost Contracting 5307 340 $169,400 $25,414 $16,937 $211,751

2010 WCTA65572 Operating Assistance - Rural 5311 338 $653,600 $588,238 $65,363 $1,307,201

2010 WCTA70808 ADA Comp. Paratransit 5307 340 $154,400 $23,165 $15,435 $193,000

2010 WCTA77739 Preventive Maintenance 5307 340 $586,600 $87,987 $58,664 $733,251

2010 WCTA77741 Replacement Buses 5307 PTAF $2,393,116 $550,000 $110,000 $3,053,116

2010 WCTA83945 Computer Network / Office Equip 340 $0 $32,500 $0 $32,500

$3,957,116 $1,307,304 $266,399 $5,530,819Sub TOTAL FFY 2010

2011 WCTA65570 Capital Cost Contracting 5307 340 $177,900 $26,692 $17,783 $222,375

2011 WCTA65572 Operating Assistance - Rural 5311 338 $686,300 $617,699 $68,631 $1,372,630

2011 WCTA70808 ADA Comp. Paratransit 5307 340 $162,100 $24,318 $16,207 $202,625

2011 WCTA77739 Preventive Maintenance 5307 340 $613,900 $91,878 $61,597 $767,375

$1,640,200 $760,587 $164,218 $2,565,005Sub TOTAL FFY 2011

2012 WCTA65570 Capital Cost Contracting 5307 340 $186,800 $28,028 $18,672 $233,500
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FFY Funding 
Recipient

MPMS Project Name Federal 
Funding Type

State Funding 
Type

Federal TIP Costs State TIP Costs Local TIP Costs TOTAL TIP Costs

2012 WCTA65572 Operating Assistance - Rural 5311 338 $720,600 $648,538 $72,062 $1,441,200

2012 WCTA70808 ADA Comp. Paratransit 5307 340 $170,200 $25,533 $17,017 $212,750

2012 WCTA77739 Preventive Maintenance 5307 340 $646,700 $96,998 $64,677 $808,375

$1,724,300 $799,097 $172,428 $2,695,825Sub TOTAL FFY 2012

$22,745,609 $4,206,258 $873,532 $27,825,399TOTAL 
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WESTMORELAND COUNTY TRANSIT AUTHORITY 

FFY 2009-2012 TRANSPORTATION IMPROVEMENT PROGRAM 

 

PROJECT DESCRIPTIONS 



















Westmoreland County Transit Authority

Transit Operations

Financial Capacity

FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013

Projection Projection Projection Projection Projection Projection

Grant Revenue

Federal Operating Grant 596,763$               626,601$               657,931$               690,828$               725,369$               761,638$               

Federal Capitalized Operating Costs 154,412                 162,133                 170,239                 178,751                 187,689                 197,073                 

Federal Capital Cost - ADA 136,190                 143,000                 150,149                 157,657                 165,540                 173,817                 

Federal Capital Cost - Preventative Maintenance 334,346                 351,063                 368,616                 387,047                 406,400                 426,720                 

State Operating Assistance 1,906,885              2,197,921              2,363,243              2,487,346              2,617,708              2,754,639              

State Act 3 Grant 179,499                 -                            -                            -                            -                            -                            

Local Operating Contributions 196,264                 206,077                 216,381                 227,200                 238,560                 250,488                 

Total Grant Revenue 3,504,359              3,686,794              3,926,560              4,128,830              4,341,266              4,564,374              

Operating Revenue

Farebox and Ticket Revenue 561,083                 575,110                 589,488                 604,225                 619,331                 634,814                 

JARC Revenue 46,255                   47,180                   -                            -                            -                            -                            

Senior Fare Reimbursement -                            -                            -                            -                            -                            -                            

Total Operating Revenue 607,338                 622,290                 589,488                 604,225                 619,331                 634,814                 

Other Revenue

Miscellaneous Revenue 55,376                   57,037                   58,748                   60,511                   62,326                   64,196                   

Advertising Revenue 15,000                   15,450                   15,914                   16,391                   16,883                   17,389                   

Total Other Revenue 70,376                   72,487                   74,662                   76,902                   79,209                   81,585                   

Grand Total Revenue 4,182,073              4,381,572              4,590,710              4,809,956              5,039,805              5,280,773              

Expenditures:

General and Administrative

Salaries and Wages 315,118                 326,147                 337,562                 349,377                 361,605                 374,261                 

Fringe Benefits 102,336                 105,918                 109,625                 113,462                 117,433                 121,543                 

Services 68,945                   71,358                   73,856                   76,441                   79,116                   81,885                   

Materials and Supplies 42,509                   43,997                   45,537                   47,130                   48,780                   50,487                   

Utilities 39,982                   41,381                   42,830                   44,329                   45,880                   47,486                   

Insurance 5,783                     5,985                     6,195                     6,412                     6,636                     6,868                     

Marketing / Promotions 21,064                   21,801                   22,564                   23,354                   24,171                   25,017                   

Other 44,576                   46,136                   47,751                   49,422                   51,152                   52,942                   

Total General and Administrative 640,313                 662,724                 685,919                 709,926                 734,774                 760,491                 

Operating

Fixed Route Service 3,371,522              3,540,098              3,717,103              3,902,958              4,098,106              4,303,011              

Paratransit Service 170,238                 178,750                 187,687                 197,072                 206,925                 217,272                 
 

Total Operating 3,541,760              3,718,848              3,904,790              4,100,030              4,305,031              4,520,283              

Grand Total Expenditures 4,182,073              4,381,572              4,590,710              4,809,956              5,039,805              5,280,774              

Revenue Over (Under) Expenditures -$                          (0)$                        0$                          (0)$                        (0)$                        (0)$                        

Assumptions:

Fixed Route and Paratransit Costs will increase by 5% per year starting in 2008-2009

General & Administrative costs will increase by 3.5% per year starting in 2008-2009

JARC Revenue will continue through 2008-2009

Farebox and Ticket revenue will to increase by 2.5% per year due to ridership increases.






