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Southwestern Pennsylvania Commission
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Public Comment
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County Project

Dan Cessna, Executive
PennDOT District 11-0
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October 24, 2011

Agenda Item No. 4

Staff Profile

Laura Mundell
Economic Development Specialist

Background / Experience
 Joined SPC in 2010.  Experience with regional economic development 

includes serving as
 Director of Community and Economic Development, Centralina Council of Governments, 

Charlotte, NC;

 Director of Economic Programs at the Institute for Local Government Administration and 
Regional Development at Ohio University, covering  thirty-three Appalachian Counties in 
Ohio; 

 Director of the Beaver/Butler Counties Council of Governments in Pennsylvania.

 Senior Planner/Community Development for Boise, Idaho; and

 Additional experience in public/private financing includes working in multi-family residential 
real estate development in Boston, managing a loan write-down program in Ohio, and 
working with community loan funds in three regions. 

 Received a BA from The Ohio State University and graduated with a 
Masters degree in City and Regional Planning from The Ohio State 
University (College of Engineering). 

 Purpose of ACT 129: reduce energy consumption and demand
Goals:
 TO ADOPT ENERGY  EFFICIENCY AND CONSERVATION MEASURES 

 TO EXPAND THE USE OF ALTERNATIVE ENERGY

 TO PROMOTE ECONOMIC GROWTH

SPC’s program focuses on municipalities and non-profit entities.
1.   Providing outreach and workshops to educate municipalities 

2.   On-site energy audits helping them save money

3.   LED replacement program

4.   Information on grant and rebate programs

www.bepowersmart.org
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 LED replacement program allowed 11 municipalities
to upgrade their traffic signals.

 On-site energy audits

 Triple benefit:
 Help the community save money

 Reduce our dependence on the electric grid

 Allow the municipality to use the ACT 129 rebate program to help  

pay for upgrades

Damaged door jambs and stops

 Connect stakeholders

 Distributed power

 Alternative Fuels
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www.bepowersmart.org

October 24, 2011

Agenda Item No. 5

Financial Report

October 24, 2011

Agenda Item No. 5

For the period July 1, 2011 to August 31, 2011 (16.67% of the fiscal year completed) 

Revenues
Budget

Actual to 
Date

Percent of 
Budget

Actual and 
Encumbered to Date

Percent of 
Budget

Total Project Related Revenues $13,272,502 $1,920,626 14.47% $5,675,631 42.76%

Total Carry-Over Project Related Revenues $2,056,848 $155,519 7.56% $2,056,848 100.00%

TOTAL PROJECT REVENUES $15,329,350 $2,076,144 13.54% $7,732,479 50.44%TOTAL PROJECT REVENUES $15,329,350 $2,076,144 13.54% $7,732,479 50.44%

Expenditures
Budget

Actual to 
Date

Percent of 
Budget

Actual and 
Encumbered to Date

Percent of 
Budget

Total Project Related Expenditures $13,272,502 $1,920,881 14.47% $5,675,887 42.76%

Total Carry-Over Project Related Expenditures $2,056,848 $155,519 7.56% $2,056,848 100.00%

TOTAL PROJECT EXPENDITURES $15,329,350 $2,076,400 13.55% $7,732,735 50.44%

October 24, 2011

Agenda Item No. 6

Presentation

Regional Traffic Signal Program
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SPC’s Regional Traffic Signal Program

Southwestern PA Commission-October 24, 2011

SPC’s Regional Traffic Signal Program‐Overview

2008 Needs Survey
Retiming Only: 800+ signals
Minor upgrade in equipment + retiming: 680+ signals
Major overhaul in equipment + retiming: 580+signals
TOTAL: 2054 out of  2600 (79%) of  signals need some type 
of  work performed  on them.

Why is this important?

•Reduce congestion

•Improve safetyp y

•Improve mobility 

•Reduce the overall number of vehicle stops 

•Reduce fuel consumption and negative  

impacts to air quality  

Program Process

Call for Projects
Applications reviewed

•Daily Traffic
•Key Corridor in CMP
•Number of intersections
•Transit ridership
•Truck traffic
•Accident rate

Inspection of equipment and retiming on 
State Route 30, North Huntingdon

•Accident rate
•Multi-municipal

•Execute agreements (80/20)
•Begin work

•All users considered
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SPC’s Regional Traffic Signal Program‐1st cycle
SINC‐UP Projects‐12 projects (144 intersections)

District 10-COMPLETED
•Cranberry/Marshall: SR 19 (Butler, Allegheny Counties)
•Cranberry/Adams/Seven Fields: SR 228/Freedom Rd (Butler County)
•Zelienople: SR 19 (Butler County): B/C: 16:1

District 12-COMPLETED
•North Huntingdon/Irwin: SR 30 (Westmoreland County) B/C: 54:1 (attached in your packet)
•Youngwood Borough: SR 119 (Westmoreland County)

Cranberry-Route 228/Freedom Road
New radio comms system installation

Signal retiming on Route 19 
(Main Street) in Zelienople

SPC’s Regional Traffic Signal Program‐1st cycle
SINC‐UP Projects‐12 projects (144 intersections)

District 11-85% COMPLETE
•Aliquippa: Mill St./Kennedy Blvd. (Beaver County)
•Mt. Lebo/Bethel/USC/Peters: Route 19 (Allegheny, Washington Counties)
•Scott/Greentree: Route 121-Greentree Rd. (Allegheny County)
•Collier/Bridgeville: Route 50 (Allegheny County)
•Harrison Township: Freeport Road (Allegheny County)
•Findlay/Moon/North Fayette: Cliff Mine Road (Allegheny County)
•Forest Hills/E. Pgh./E. McKeesport/N. Versailles: Route 30 (Allegheny Co)

North Huntingdon-Route 30
Installation of new controller and cabinet

Bridgeville-Route 50-new pedestrian countdown signals

SPC Regional Traffic Signal Program‐1st cycle
SINC Projects‐10 Projects (84 intersections): 

District 10-COMPLETED
•Armstrong County-Plumcreek Twp: SR 422/SR210 

District 11-75% COMPLETE
Allegheny County

•Carson Street-Completed B/C: 26:1 (attached in your packet)
•Liberty Avenue (Strip)-Completed B/C: 135:1
•Liberty Avenue (Bloomfield)-Completed
•Blvd. of the Allies-Completed
•Route 65: McKees Rocks Brg. to BECO line-Completed B/C: 83:1 (in your packet)
•Robinson TC Blvd.-Completed B/C: 57:1
•City/Dormont: West Liberty Avenue-Implementation to be scheduled

District 12-75% COMPLETE
•Greene County-Waynesburg SR 19-Completed
•Washington County-Canonsburg -Study completed. Implementation to 
be scheduled 

Route 19 /21 in downtown 
Waynesburg

Signal retiming at Route 65 
and Sewickley Bridge

SPC’s Regional Traffic Signal Program‐1st cycle

Forest Hills-Route 30
New  LED signals installed
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SPC’s Regional Traffic Signal Program‐1st cycle

Signal retiming at Route 65 
and Sewickley Bridge

SPC’s Regional Traffic Signal Program‐1st cycle

New signage near Montour Church Road interchange in Findlay Township

22 projects, 228 intersections, $3.75 million budget
COMPLETED

Applications received/projects selected                        November, 2008

Develop/Execute 3 PennDOT Agreements                     April, 2009

Contract w Selected Engineering Consultant                June, 2009

Develop/Execute 14 Municipal Agreements (40)           Dec, 2009

Preliminary Engineering/Final Design Completed        July, 2010

Advertise for Bids (3 contracts) Aug, 2010

Open bids/Award/Notice to Proceed Nov, 2010

Construction Phase December, 2011

SPC’s Regional Traffic Signal Program-1st cycle Progress

BEFORE

After studies                                      March, 2012

New pedestrian signal heads in Zelienople

AFTER

OTHER FIRST CYCLE ACTIVITIES

LED Purchase Program
– Reimbursed 10 economically distressed communities 50% of purchase cost of LED 

module.

– Five of these municipalities were 100% converted to LED as a result of this 
program.

– Baden Borough (75% reduction, $3,000 annually) and City of Duquesne (85% 
reduction, $1,400 annually)

Outreach/Training Activities
– Webpage additions

– 8 LED Workshops completed

– International Municipal Signal Association Traffic Signal Technician Training (over 
30 people certified Level 1, over 20 people certified Level 2)
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OTHER FIRST CYCLE ACTIVITIES
Asset Management Database

– All signals currently google mapped on our website.

– Asset Management application that combines database information with 
web‐mapping completed. Updates are on‐going. Will be used by SPC and 
others to maintain current information on traffic signals.

SPC’s Regional Traffic Signal Program‐2nd cycle

Anticipated Projects:
District 10: Indiana, Armstrong and Butler Counties

•Indiana Borough, White Township (SR 286/Philadelphia Street)
•City of Butler (Route 8),
•Cranberry/Marshall/Adams/Seven Fields (Routes 228 and 19)
•Buffalo Township (Route 356)
•Kittanning (Market Street/Water Street)

District 11: Allegheny and Lawrence Counties
•Pleasant Hills/Baldwin/South Park (Curry Hollow)
•Tarentum (SR 366/Tenth Avenue)
•Mt. Lebanon (Bower Hill Road)
•Elizabeth (Glassport Elizabeth Road)( p )
•Monroeville (Routes 22 and 48)
•Kennedy (Pine Hollow Road)
•City of Pittsburgh (Baum Blvd./ Centre Avenue)
•New Castle (Various corridors)
•Homestead/West Homestead/Munhall (Route 837)
•Route 51, Route 88, Route 8

District 12: Westmoreland and Fayette Counties
•Hempfield (SR 136)
•Unity (SR 30)
•Rostraver (SR 51)
•Georges Twp. (SR 119/857)

Freedom Road/State Route 228 SINC 
Project (Butler County)

AM Peak Time Eastbound (23.1 MB)

BEFORE/AFTER VIDEOS

THE FUTURE-ADAPTIVE SIGNALS IN PA

http://www.youtube.com/watch?v=04HlKOJ
5CNw&feature=related

GPS time reference unit installed by 
Project  on SR 30 in East McKeesport

http://www.spcregion.org/trans_ops_traff_vids.shtml

5CNw&feature related

Dom D’Andrea, P.E., PTOE
ddandrea@spcregion.org

Thank You!

QUESTIONS?
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October 24, 2011

Agenda Item No. 7

Staff Report
Other Business
Announcements

a. Ethics Policy Disclosure Statements Due

b. Next Meeting Date – December 12, 2011

October 24, 2011

Agenda Item No. 8

New Business




