New Project Delivery Process

PRIMARY OBJECTIVES OF CHANGE

|ldentify most appropriate transportation needs

Develop better, more accurate project scopes

Increase accuracy in project cost estimating and
scheduling

Improve predictability for project delivery

Better reflect national, state, local goals in project
prioritization/selection process

Engage the public earlier in the process




Linking Planning and NEPA Process
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e Level 1 Screening Form — Used by
stakeholders to submit a transportation

e Level 2 Screening Form — used by

PennDOT District, SPC, (some cases a

County) to screen potential for the
LRTP/TIP.

e Level 3 Screening Form — Completed on
complex projects that could not be resolved by
a Level 2 form.
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e Some benefits of “earlier identification
of iIssues”:

Predictability
More Appropriate Solutions

Context Sensitivity

Public Involvement

Clearer Scope

Better Cost Estimate/Budget
More Accurate Schedule




