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Executive Summary

The Washington County Transit Development Plan (TDP) isyefivélueprint to improve public
transportation in Washington County, Pennsylvattiis part of a regional effort by the Southwestern
Pennsylvania Commission (SROmprove public transportation throughout the Southwestern
Pennsylvania region through good planning and by encouraging a broader regional discussion about
public transportation

FCpartnered with Washington County and the Washington County Transportation Authority (WCTA),
also known as Freedom Transit, to undertake an intense tpegéplanning process. The planning
process engaged all levels of the organization includingtyoafficials, the WCTA Board of Directors,
management, and staff. In addition, a robust public involvement process engaged moredthan 2
community members and provided an opportunity for them to expitéss vision for public

transportation in Washingto©ounty.The valuable information gathered through these discussions
were incorporated into two companion documents to the TiMRich includes

1 WCTA FivearStrategic Business PlapA Boarddriven document that identifies the major
tasks to be accomplied by WCTA staff over the next five years to advance the organization by
accomplishing the mission and advancing toward a shared vision.

1 Service Guidelineg A robust set of parameters for current and future transit service in
Washington County, designéal establish a framework for service to be regularly evaluated and
continually improved as well as to assure there is a-megsoned approach to adding or
reallocating service.

Throughout the course of the planning process, data was analyzed to devpicjuig of Washington

County and the current economic, transportation, and public transportation landscape. This analysis was
then compared to public input and industry standards to identify opportunities to improve public
transportation, specifically fo@ed on ways to provide access to more people in Washington County and
to increase WCTA system ridership.

Washington County is largely rural in its southern and western regions with a strong urban corridor

along 79 towardsPittsburgh the major regionatconomic generatoBased on this geographic reality,

2L NIidzyAGGe SEAaGE (G2 3INRG FTAESR NRdAziS aASNBAOS 4A
and Canonsburg, with Metro service continuing into Downtown Pittsburgh and to the South Hige Vil

light rail station in Allegheny County.

An important connection currentlgbsentfrom the WCT Aixed route network is betweethe county

A8H0 Ay GKS /AGe 2F 21 aKAy3iz2y FyR GKS RSyaste LR
Adding fixed oute serviceo the Mon Valley can be achieved through the reallocation of existing service

that is unproductive, expanding opportunities for access between the two urban areas.

While the rural areas of the county lack enough density to support fixed smrigce, large numbers of
potential riders remain scattered across those areas of the county. Opportunities episivioleaccess
to those areas through advancementsdemandresponseechnology.Offering lowcost, ame-day
Sharedride srvice that isavailablecountywide will allow individuals to reach destinations across the
county more easily and affordably.
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Additionally, longeterm procurement of advanced edlemand Sharedide applications will be able to
bring public.dUberlikes service to the & of Washington and Canonsburg areas, providing more
opportunities for residents and businesses in those urban areas to access one another.

The growth of the Washington County Transportation Authority network will take time to achieve. A set
of short, medium, and longterm recommendations have been established to get there.

These Recommendations include:

1 ShortTerm:Reallocate Metro service to provide midday and evening service to and from South
Hills Village, making service to Downtown Pittsbysghkonly.

1 ShortTerm:Reorganize County Line service, adding two routes to the Mon Valley.

1 ShortTerm:Add Local Canonsburg service between Southpointe and Canonsburg.

T Medium-Term:5 S@St 21L) G§KS a{ SNBAOS {LAySé¢ o0SGsSSy GKS
0 Include a new Transit Center in Canonsburg and new Park & Ride on Racetrack Road.
1 Medium-Term:Subsidize lovzost, countywide Sharedde service.

f LongTerm:Implementon-RS Yl YR GYAONRBUGNI yaAilé Ay (GKS [/ Ade 2
replace local fixeé route services.

1 LongTerm:Expand service on County Line routes to McDonald, Monongahela, and Charleroi
with potential extensions to Burgettstown and Claysviig(rel).

Figurel: Proposed Service Expansion
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Washington County Overview

Washington County is located in southwestern Pennsylvania within the Pittsburgh metropolitan area.
The county was created on March'28.781 with tle City of Washington remaining as theuaty seat
since its creation.

According to the 2010 US Census, there are 207,820 resitlevitashington Countymaking it the 18

(out of 67) most populous county in Pennsylvania. The county covers 861 squaramakéy it the

19" largest in Pennsylvania. The overall population density of the county is 241 people per square mile,
but the majority of the population density is found in the City of Washington, where 13,663 residents
live within its 2.95 square mileoundary (4,632 people per square mile).

There are two citie§Washington and Monongahela), 33 boroughs, aBddvnships within the county.
According to thdJS Censug010 American Community Survey&ar estimates,he largest
municipalities by populatdin are:

Peters Townshig 20,528

City of Washingtorg 13,915

North Strabane Township12,796
Cecil Townshig 10,995

South Strabane Townshg®,111
Canonsburg Borough8,917

Canton Township 8,474
Chartiers Townshig 7,713

© © N o g M w NP

California Borougly 6,592
10. Union Townshifg, 5,682

There are two formal college campuses and two additional auxiliary campuses in Washington County.
Washington & Jefferson Cefje is located in theitg of Washington, and California University of
Pennsylvania is located in the bordugf CaliforniaAuxiliary campuses include Waynesburg University

in Southpointe and the Community College of Allegheny County at the Washington Crown Center Mall.

There are three hospitals within the county:

9 Canonsburg General Hospital in North Strab@ioenship
1 Monongahela Valley Hospital in Carroll Township
1 Washington Hospital in the City of Washington

The only Veterans Affairs (VA) medical facility in Washington County is a VA CorviBageity
Outpatient Clinic in the City of Washington. The nearesHd#pital is in Pittsburgh.



Washington County is surrounded by nine counties in the states of Pennsylvania and West Virginia:

1 Allegheny County, PA 1 Brooke County, WV
1 Beaver County, PA Hancock County, WV
1 Fayette County, PA Marshall County, WV
1 Greene County,® Ohio County, WV

1 Westmoreland County, PA

= =4 =4

Washington County is served by two interstate higlys: 170 traverses theaunty EastWest between
West Alexander and Donora, whil&9 traverses theounty North-South between Hendersonville and
Amity. The two interstates converge in the City of Washingiastern Washington County also

contains a portion of Pennsylvania TutkgpRoute 43, also known as the Mon/Fayette Expressway. This
is a limitedaccess tollway connecting the Midon Valley (California, Charleroi, Monongahela, etc.) with
Uniontown and southern Allegheny Countiiree US highways also cross Washington Colugg9

travels NorthSouth and U0 traves EastWest, converging in theit@ of Washington. U2 passes
through the northern portion of the @unty, north of BurgettstownFigure2 depicts the regional

roadway network in Washington County.

Figure2: Major Roadways through Washington County
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Demographic Assessment

Analyzing and understanding population trends are important for understartlismgroader context in

which public transportation operates. These trends can help to explain transit performance and can

LINE GARS | dzaS¥FdzZA F2dzyRFEGA2y G2 FRe2dzad aSNBAOS (2
Where possible, data from the 201én&rican Community Survey (ACS) is used as it is the most recently
available data that provides a reasonable look at the current conditioMgashingtonCounty. It is

important to note that ACS data is based on a sample of residents and may be somevenahtifom

the population ofWashingtonCounty today. For this reason, the population trend analysis is but one

piece of the total Transit Development Plan.

For the demographic analysis, several key pieces of information were analyzed:

9 Total populationg A measure of the total amount of potential riders.

1 Senior citizen populatiorg In Pennsylvania, residents over the age of 65 receive free or
reducedcost public transportation.

9 Population dspersiong Rural populations (lower density) ameore difficultto serve byfixed
route public transportation than those in urban areas (higher density).

1 Racialdiversity ¢ According to the 2017 American Public Transportation Association (AHIA)
Rides Public Trans#port, a majority of public transportation riders (60%) in the United States
belong to a racial minority. It is important to track changes in racial diversity, as this is
sometimes an indicator of future population growth or decline and can also indicetgible
OKl y38a Ay GKS Lot A0Qa 2LAYA2YyAa YR SELISOGI GA

9 Disability status ¢ Pennsylvania offers the People with Disability (PwD) programpttoaides
reducedfare transportation for individuals with disabilities aged@48 There are also other
programs, such as the federal Section 5310 Enhanced Mobility of Seniors & Individuals with
Disabilities, which seek to serve this group with public transportation.

i Veteran gatus ¢ Military veterans are often identified as a target gpofor public
transportation with elected officials and others seeking to give back to military service
members. In addition, veterans using Veterans Administration (VA) medical facilities represent a
large group of people making routine trips to majoriligies (trip density).

1 Householdincomec Public transportation frequently serves as one of the only means of
transportation to lowincome individuals who do not own a car, do not have access to a reliable
vehicle, or who may be a ormar household.

 CarownershipcLY RA @A RdzZl fa GKIFIG R2y Qi 24y OFNE I NB fA]
needs of their daily life.
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Population

According to the 2016 AGS/ear estimates, the total population of Washington
County is approximately 208,000. Unlike most of its neighboring counties,
Washington County has experienced a slight increase in population, growing
2.5% between 2000 and 20{Bigure3). By comparison, the total population in
Pennsylvania has grown around 4% in the same period. Most of Washington

/| 2dzyGeéQa 3ANBgGK Aa 2 00 daNdekofaBle exaplignA | Y | NB
of the Borough of Californjavhich has grown in population by more than 22%
since 2000.

Figure3: Population Change by County, 202016
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The population in Washington County is also aging steadily, with 18.9% of the
population in 2016 estimated to be over the age of 65, up from 17.4% in 2000.
Continuing this trend, around fifth of county residents will be over 65 by the year
2020.

RaciaDiversity

The racial makeup of the county is mostly homogenous, with 93.9% of the

population identifying as white, 2.9% as African American, and 1.5% Hispanic of arjigacel.
Washington County is much less diverse than the Commonwealth overall, where roughly one out of
every four residents identifies as either narite or white Hispanic. Similarly, less than 2% of the
population of Washington County were baabroad (both citizens and noncitizens), compared to 7%
statewide.
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Figure4: Racial Makeup, Washington County 2016
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Individuals with Disabilities

According to the 2016 ACS/Bars estimates, 14.7% of county residents (around one
out of every six) currently live with a disability. While residents under 35 are much less
likely to have a disability, more than a third of Washington County adults ogeagh

of 65 have a disability. Similarly, while only around 7.9% of the total county populati
has an ambulatory difficulty, more than one fifth of county adults over 65 have
difficulty walking or navigating stairs.

Veterans

Arelatively high proportion of Washington County residents are US military
veterang 9.8%, representing more than 16,000 individudlsis is more than
R2dzotf S (GKS &aGlFrG§S6ARS NI GS 2F nooe:d ¢KS
VLS one Veterans Affairs (VAommunityBased Outpatient Clinic in the City of

Sl Washington, which is a satellite clinic of the VA Medical Center in Pittsburgh.
+SGSNIya 6K2 NBIdZANBE GNIFyaLRNIIFGA2y (2
have a car rely on WCTA fixexlite and $iared-ride service to Pittsburgh.

Household Income

In 2016, the median household income in Washington County was estimatedi®/b&34, which is not
only higher than the statewide average of $54,895, but also higher than the median annual household
incomes in Allegheny, Greene, and Westmoreland Courkigare5 depicts median household income
growth in Washington County and Pennsylvania ovetyad trend period.

)¢

[N
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Figure5: Median Household Income in Washington County and Pennsylvania, 22006
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The percentage of individuals living below the poverty line has decreased slightly, from 10.4% in 2010 to
10.1% in 2016. By comparison, the rate of poverty for individuals acro$3oimenonwealth for 2016
was 13.3% or approximately 52 million people.

Car Ownership

More than7.5% of households in Washington County do not have access
to a personal vehicle, and 2.1% of workers do not have a vehicle available
to drive to work. These rates are roughly the same as they were in 201
when 7.9% of households and 2.0% of workers ldekeehicle for regular
use.

Out of 67 counties, Washington ranks"56 percentage of cafree households. 97.99% of households
in Washington County have access to a personal vehicle, while the statewide average is 94.94% of
households. Larger shares of ¢s¥e households incise demand for public transit.

The @mmonwealth of Pennsylvania has 67 counties, 12,783,977 residentspand44,742 square
miles. The statewide population density is 286 people per square mile. The state is largely rural with a
few major population centers, one of which is the City ¢&sBurgh n nearby Allegheny County.

Shown inTablel, Washington County ranks Z2ut of 67 counties in terms of population density, with
243 people per square reil This is slightly lower than the statewide average. Comparatively, Allegheny
County has a population density of 1,685 people per square mile.
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Tablel: Top 25 Pennsylvania Counties by Population Density

Total Square Population
County Name Population I\/?iles Dznsity
Pennsylvania Statewide 12,783,977 44,742 285.73
1 Philadelphia County, Pennsylvania 1,559,938 134.18 11,625.95
2 Delaware County, Pennsylvania 562,316 183.87  3,058.21
3 Montgomery CountyPennsylvania 815,876  483.01 1,689.16
4 Allegheny County, Pennsylvania 1,230,360 730.07 1,685.26
5 Lehigh County, Pennsylvania 358,792 345.18 1,039.44
6 Bucks County, Pennsylvania 626,220 604.40 1,036.09
7 Northampton County, Pennsylvania 300,520 369.62 813.04
8 Chester County, Pennsylvania 512,028  750.51 682.24
9 Lancaster County, Pennsylvania 533,110 943.86 564.82
10 Dauphin County, Pennsylvania 271,962  525.05 517.97
11 York County, Pennsylvania 440,604 904.20 487.29
12 Berks County, Pennsylvania 414,097  856.39 483.54
13 Lackawanna County, Pennsylvania 213,006 458.77 464.30
14 Cumberland County, Pennsylvania 243,838 545.50 447.00
15 Beaver County, Pennsylvania 169,205 434.71 389.24
16 Lebanon County, Pennsylvania 136,950 361.83 378.49
17 Luzerne County, Pennsylvania 318,917 890.34 358.20
18 Westmoreland County, Pennsylvania 359,377 1,027.56  349.74
19 Erie County, Pennsylvania 279,133 799.21 349.26
20 Monroe County, Pennsylvania 167,126  608.26 274.76
21 Lawrence County, Pennsylvania 88,528 358.16 247.17
22 Washington County, Pennsylvania 208,269  856.98 243.03
23 Blair County, Pennsylvania 125,917 525.80 239.48
24 Butler County, Pennsylvania 185,974  788.59 235.83
25 Northumberland County, Pennsylvanic 93,590 458.00 204.35

DataSource: 2016 American Community Surv®ear Estimate2016 TIGER/Line Shapefiles

The majority of population density can be found in certain corridors, includingZBecorridor north of
the City of Washington and the MongahelaVvalley. The remainder of the county is largely rural in
character Residents currentlgnustrely on automobiles to complete most trifgs those areas



WASHINGTON COUNTY Transit Development Pla | S

Commute Mode

While driving alone remains by far the dominant mode of commuting in Washington County, minor
shifts in commuting have recently occurrddgure6 illustratesthat the share of carpooling commuters
dropped by nearly one percent, while at the same time the share of teleworkers (working from home)
increased. During that same period, the share of transit riders barely changed.

Figure6: Change in Commuter Mode Share for Washington County Residents201&

Change in Commute Mode
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Data SourcetS Censusmerican Community Surveyieans of Transportation to Work 202D16.

Population Density

Public transit is generallgnost accessibléo areas within a quarter mile of a route, or a tarinute walk.
As a result, the size of the transit market is related to the density of population along the route. In
Washington County, population densities are highest in cities and boroughs like \gtashin
Canonsburg, California, Charleroi, and Donbigure7 depictspopulation density by Census block
group for Washington County.

Key takeaways from the populatiaensity map include the following:

1 Population density is highest within the cities and boroughs and lowest in the townships, with
the exception of Peters Township (also known as McMurray).

1 The Monongahela Valley has a cluster of higtemsity areashat may be worth connecting
with the Gty of Washington and Canonsbuigcluding the City of Monogahela and the
Boroughs of California, Charleroi, and Donora

9 Large portions of the county are rural and population densitiey be too low to support fixed
route service in a cosffective and efficient manner.
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Figure7: Population Density in Washington County, PA
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Employment Density

The location and density of jobs is another strong indicator of transit demand, asralat&d trips

account for a large share of transit trips in most markets. For areas with high employment density,
transit can provide key connections to job opportuesti Similar to population densities, employment
densities are greatest within the City of Washington and Borough of Canonsburg, with pockets of high
employment density occurring in the Monongahela Valley alotig USL9in Peters Township.
Employment dengy in Washington County is shownFRigure8.

Figure8: Employment Density in Washington County, PA
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In addition to population and employment density, it is also important to review the size and
distribution of employment to better understand travel demand and potential service markets. For most
individuals, traveling to and from work is highly repetitive, which makes these trips well suited for fixed
route transit service. Longitudinal Employtdousehold Dynamics (LEHD) diaten the U.S. Census
Bureauwasused to determine the number aforkerswithin the county. An analysis of the LEHD data
revealed the following:

1 The City of Washington has the largest volume of jobs in the service area. There is also a large
concentration of jobs in Canonsburg.

9 Three of the largest employment clusters exis€Ciecil Township.
f ¢KSNB | NB OfdzadSNE 2F SyLf2eyYSyid t20FG4SR Ff2y3

o Along Interstate 79, beginning west of the City of Washington and continuing northeast
until the Washington County/Allegheny County border

0 Beginnng in North Strabane Township, there are clusters of employment alorkpUS
going north toward the Washington County/Allegheny County barder

1 A number of communities in the Monongahela Valley have high concentrations of employment,
specifically in Charler@nd California.

Figure9 on the following pagshows where employment clusters exist throughout the county, along
with the top 10 employers as reported by the Wasjton County Econoim Development Partnership
(Table2).

A majority of workers leave the county faork every day. According 8015 LEHData, approximately
40,000residents live and work in the county. 49,000 leave the county every day for their job while
42,000 commuters travel from surrounding counties into Washington County. These figures show a
relatively stable balance between jobs and residency. While tlse@esirong commuter connection
between Pittsburgh and Washington County, there is also a strong commuter connection within the
county.
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Figure9: Employment Clusters in Washington County, PA
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Table2: Top 10 Employers in Washington County, PA

Employer Map ID
The Washington Hospital 1
Meadows Racetrack and Casino
Crown Castle USA
Monongahela Valley Hospital
Washington County
California University of Pennsylvania
WalMart
Giant Eagle
KeyBank Pavilion
Consol Energy 10

Data Source: Washington County Economic Development Partnership
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Public Transportatio@verview

The Washington County Transportation Authority (Wd3 &)e primary public transportation provider
in Washington County, but additional service pdwrs operate in and around theugnty. It is important
to recognize these providers as potential asset&/¢ok with in creating a unified public transportation
network.

WCT Aoperates four weekday fixed routes and two Saturday fixed rolBesvice iprimarily

concentrated in the B/ of Washingbn, theBorough of Canonsburg, and North Strabane Township with

express service to downtown Pittsburgh on weekdays and South Hills Village on Sateigiaygd0

RSLIAOGA 2/ ¢! Qa aSNIWAOS ¢ Figuedlprovid&sin dveidividf séndice 2 | 4 KA y 3
available outside of Washington County

1 Local A Localfixedroute service within the i/ of Washington between Washington Park and
Maple Terrace Apartmest making stops throughout the city including Washington High School
Washington Hospital, and th&ashingtonTransit Center.

0o Weekdayonly service
0 Service span: 7:00am7:05pm
0 Headways: Every hour

1 Local B; Local fixedoute service between Washington Crown Center mall in North Franklin
Township and various shopping complexes in South Strabane Township, making stops
throughout the City of Washington, including tiéashingtonTransit Center.

0 Weekdayonly service
0 Servicespan: 7:15ang 7:03pm
0 Headways: Every 1.5 hours

1 County Line; Regional fixedoute service between McDonald Borough and the City of
Washington, making intermediate stops in Cétilse, Canonsburg, Houston, Meadowlands,
Meadows Casino in North Stabane Township, Tanger Outlets in South Strabane Township, and
the ArdenMWashington Couy Fairground#reaof Chartiers Township.

0 Weekdayonly service
0 Service span: 6:30anv:38pm
0 Headways: Between 1.5 hours and 2.5 hours

1 Metro Commuterg Express service between the City of Washington and downtown Pittsburgh,
making stops at the Beau Stitdeark & Ride, Meadowlands, Houston, Canonsburg, and the
SouthpointePark & Ride.

0 Weekdayonly service
0 Service Span: 4:55aq7:45pm
0 Headways: Between 50 minutes and 3 hours
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9 Local Saturday, Local circulator service ilizing the alignrents of Local A and Local B service,
but dividing the service into four loops (North, South, East, and West) originating from the
WashingtonTransit Center.

0 Saturdayonly service

0 Service Span: 8:33ag56:20pm

0 Headways: Irregular service to destinations. Departures MéashingtonTransit Center
every 15 minutes to 1 hour

1 Metro Saturday- Express service between the City of Washington and South Hills Village light
rail station, making stops at the Beau StreatlP& Ride, Meadowlands, Houston, and
Canonsburg.

0 Saturdayonly service
0 Service Span: 9:15a0b:42pm
0 Headways: Every 3 hours

Figurel0: WCTAService in the City of Washington




































































































































































































