Southwestern Pennsylvania Commission

April 27, 2020 — 4:30 p.m.
Zoom Webinar Video — Chorus Call Audio

Instructions are as follows:

Meeting Video: https://zoom.us/j/94498095094

Meeting ID: 944 9809 5094

Password: 594637

Conference Call Audio:

10.

e Dial 1 800 882-3610 a recording will prompt you with instructions.
e Enter the passcode: 4345957, followed by the # key
e If you receive an invalid passcode response, disconnect and dial again. If

you continue to receive an invalid passcode response, dial 1 800 967-4633
for operator assistance.

AGENDA

. Call to Order

a. Quorum
b. Any Conflict of Interest Declarations on Action ltems

Action on Minutes of the January 27th Meeting

Public Comment

Financial Report — Vince Massaro

2021-2024 Transportation Improvement Program (TIP) Update — Andy Waple

Action on Resolution 5-20 to Proclaim May, 2020 as “National Bike Month” in
Southwestern Pennsylvania — Leann Chaney

Committee Reports

Other Business/Announcements — Jim Hassinger
Next Meeting Date — June 29, 2020

New Business

Adjourn


https://zoom.us/j/94498095094

Southwestern Pennsylvania Commission
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Revenues

Total Project Related Revenues

Total Revenues

Expenditures

Total Project Expenditures

Total Expenditures

Updated
Budget

$13,603,991
$13,603,991

Updated
Budget

$13,603,991
$13,603,991

For the period July 1, 2019 to February 29, 2020

Actual and
Encumbered to
Date

$9,224,838
$9,224,838

Actual and
Encumbered to
Date

$9,224,838
$9,224,838

Percent of
Budget

67.81%
67.81%

Percent of
Budget

67.81%
67.81%






Southwestern Pennsylvania
Transportation Improvement
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Southwestern Pennsylvania
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Regional Vision

Strategy Development

Prioritization of Strategies

Development of
Transportation Plan

c Involvement
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2021TIP Update Timeline
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Project Development Process

Public and
Stakeholder
Engagement

TIP Development Transportation
Workgroups System Needs

Long Range Plan Carryover Project Draft Projects and
Screening Analysis Programs

Public and Draft
Stakeholder
Engagement

2021-2024 TIP




Long-Range Plan Screening

Connected Mobility

Equity

Mobility For All - Equity Keeps Us Whole D D D D N/A D D N/A D

High Tech Mobility — Connected Systems and Autonomous Vehicles

Modernize Infrastructure D D D D D D D D D

Offset Public Impacts (CAVs) ID ID ID D D D D N/A N/A

Prioritize and Streamline - Faster Project Development

Holistic Planning D D D D D D D D D
treamline Processes D D D D D D D D D

Funding and Financing

Funding Partnerships ID ID ID ID ID ID ID ID ID

Educate and Promote D D D D D D D D D
onnect Transit Region-Wide ID ID D D N/A D D ID D

Globally Competitive Econom
row, Train and Retrain — Workforce for Change

Find More Candidates N/A N/A D N/A N/A D N/A N/A N/A
rain for What's Next N/A N/A N/A N/A N/A N/A N/A N/A N/A
harpen Soft Skills N/A N/A N/A N/A N/A N/A N/A N/A N/A

Prioritize, Improve, Support - Infrastructure Supports Us

Prioritize Economic Benefits D D D D D D D D D
Be Efficient D D D D D D D D D

Optimize Regional Energy Assets N/A N/A N/A N/A N/A N/A N/A N/A N/A
Partner and Deploy - Technology Advances Us

Utilize Emerging Technologies D D D D D D D D D

Broadband Everywhere ID ID 1D 1D N/A ID ID D D

Resilient Communities

Resilient Communities - Elevate Community

Reinvest Where We Began D D D D D D D D D
hampion Best Practices D D D D D D D D D
onserve Our Resources D D D D D D D N/A N/A

Invest in Resilience D D D D D D D D D

ackle Climate Change, Air & Water - The Earth Sustains Us

Build to Last D D D D D D D D D
Adapt and Improve (Climate Change) D D D D D D D N/A D
ake Care of Water ID 1D ID N/A ID ID D ID ID
lear the Air N/A N/A D D D D D N/A D




Highway and Bridge Program Investment
$35M

™ Bridges (Asset Management)

$12

$36M

B Roads (Asset Management)

B Operations and Safety

B Multimodal/Active Transportation
Reconstruction/New Capacity

® Environemntal (Stormwater)

Transit Flex

$1.29 Billion Total



Public Transit Investment

$121M

m Buses/Passenger Vehicles

B Equipment/Facility Improvements

B Multimodal Facilities

® New Capacity (Downtown to Oakland

BRT)

™ Operating/Maintenance

$2.23 Billion Total



State Managed , Discretionary & PA Turnpike

M Interstate Maintenance Program

M State Managed Programs (HSIP, TA, RRX)
W PennDOT District Maintenance

M State Economic Development

M Spike Discretionary Program

w Federal ATCMTD (City of Pgh. Smart Spines)

PA Turnpike Mainline Improvements

$65M ™ PA Turnpike Expansion Program

281M
5 $14M $2.08 Billion Total



Public Engagement to Date

« SPC Committees, Speaking
Engagements, PPPs, Social
Media

e State Transportation
Commission 12-year plan
(600+ comments)

* Input from SmartMoves Long
Range Plan




Virtual Public Engagement

Draft TIP documents available for review on
SPC and member/partner websites

Virtual public meetings (to be recorded and
available on SPC YouTube channel)

Online mapping of projects and commenting

Geographically targeted social media
promotion






Remaining Schedule

Complete Air Quality Conformity &
Environmental Justice Analysis

Draft Document Preparation

May 11 —June 12, 2020: Formal 30 Day Public
Comment Period with Virtual Public Engagement

June 29, 2020: 2021-2024 TIP Adoption by
Commission



THANK YOU!

Oy

spcregion SWPAComm @spcregion






SPC
Commissio
n Meeting

April 27, 2020



Postponed...

= Bike to Work Week: September 21-27, 2020, with
Bike to Work Day coinciding with Car Free Day on
September 22, 2020
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