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the challenge

existing systems can no longer support commercial vehicle activity

+43% +101% +36% -10%

e-commerce YoY growth for delivery vehicles in passenger vehicles in
growth in 2020 food delivery in 2020 major cities by 2030 major cities by 2030



the (automated) solution

Automotus' automated curb management solutions enable:

automated automated comprehensive
curb curb insights +
payments enforcement data sharing

reduce double-parking Increase parking

& associated tickets revenue

reduce congestion & Increase curbside

emissions turnover






Planning
o Pittsburgh receives $100K Commercial Curb Challenge grant

e Project scoping & location selection

EEEEEEEEEEEE

e USDOE awards $4M curb management grant ENERGY

Phase 1

Launch of automated payments solution (April 25)

Phase 2

SLZ expansion + implementation of Zero Emissions Delivery Zones




SLZ Basics

PHASE 1

» Only registered vehicles permitted

Non-registered vehicles receive bill by mail

> Dynamic rate structure
pay by the minute: 0-5min = S0.07/min
5-15min = SO.14/min
15-30min = $0.20/min
30-60min = S0.27/min

one-hour limit to incentivize turnover

REGISTER NOW
ONE-TIME REGISTRATION

FULLY AUTOMATED ACCESS
TO ALL ZONES

Text "CURB" to
(855) 707-1211

HOUR
LOADING

REGISTERED
VEHICLES ONLY

¢t+—>

MON - FRI | 5AM - 10PM

ONE-TIME REGISTRATION FOR
ACCESS TO ALL SMART LOADING ZONES

TEXT "CURB" TO (855) 707-1211
https://app.automotus.io/pittsburgh

UNREGISTERED VEHICLES WILL BE BILLED BY MAIL Pada Pittsburgh
($)DOMI == Faniiha Automotus

All zones marked with purple sighage,
registration info & curb paint



PHAsE1 SLZ Deployment
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PHASET Account Registration

For Individuals For Fleets

Automotus i register your fleet
° 0 ° Aiitaivickiig connect with our team to learn more and get
| | & s - & your fleet registered within minutes.
Profile Information
| Digital Wallet setup
ent m n-- wd whenever 1-|;|1\.|.:-.-. i . one_time
registration unlocks
access to all SLZs

Email me with parking tips. discounts and other promotions r
Save and Continue

Wallet will automatically refill when it is at 25% of my digital wallet
balance

Automotus




E I Fo do 8-WEEK REPORT
PHASE 1 arily rinaings APRIL 25 - JUNE 17
Total Parks 25,063 21.9%
o 1 Park Events by Mode
Avg. Park Duration 00:27:10 -12.9% §
Longest Avg. Park by Zone 00:58:55 (1 PNC Plaza) | .
o3 B o7 ®
1 7.8% ¢ 12.3%
Double Park Data
Bus g Car a
Total Double Parks 11,999 2.0% ¥ 651 22,867
Avg. Double Park Duration 00:00:50 39% 4 |
Most Double Parks by Zone 682 (535 Liberty Ave)

Automotus




rHAase2 Expansion + USDOE Support
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Scale to ~100 Smart Loading Zones //////7

I
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)> Leverage $4M USDOE curb @S Ay /

management grant v

> Prioritize emissions reduction in underserved
communities

> Drive significant citywide reduction in double
parking, safety hazards and congestion

Automotus



Automotus

Q&A

anil merchant, head of product

anil@automotus.co

Www.automotus.co
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