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Corporation Board of Directors
Commission Executive Committee

October 27th, 2025
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Opening Agenda Items
• Quorum

• Declarations of Conflict of Interest

• Approval of minutes from August 25th, 2025 Meeting

• Public comment
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Message from the Executive Director

Rich Fitzgerald, Executive Director

Agenda Item 4
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Message from the Executive Director

• Important Finance Updates

• Butler County Municipal Meeting September 8th

- SPC is happy to attend similar meetings in other counties!

• DC Fly-In 

• TIP Public Meetings Ongoing
- Second round starts Q1 2026 

• Additional Recaps in Full Commission
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Finance Update

Jennifer Liptak, Deputy Executive Director/COO
Ailisa Sobien, Director of Finance

Agenda Item 5
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Finance Update

• Financial Status

• Revenues and Expenditures as of August 31, 2025

• SPC Operational Restrictions Implemented

• Audit Update

• Anticipated Completion in November 

• Loan Update

• Bridge Loan Application Status
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Revenues Approved Budget Actual to Date Percent of Budget

Total Project Related Revenues $29,817,137 $3,139,251 10.53%

Total Revenues $29,817,137 $3,139,251 10.53%

Expenditures Approved Budget Actual to Date Percent of Budget

Total Project Expenditures $29,817,137 $3,139,251 10.53%

Total Expenditures $29,817,137 $2,139,251 10.53%

For the period July 1, 2025 to August 31, 2025

Financial Report



Southwestern Pennsylvania Corporation 8

Long Range Plan Overview

Lillian Gabreski, Director of Transportation

Agenda Item 6
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2027 Long Range Plan

• May 16th Long Range Plan 
Kickoff Meeting

• Affirm direction of 2027 
Long Range Plan

• First Task-> Identify existing 
conditions, key trends, 
emerging forces to plan for 
strategies and goals of next 
Long Range Plan



Southwestern Pennsylvania Corporation 10

Existing Conditions Profile
• What are the existing conditions in our region?

• Overview of baseline conditions of categories of 
sociodemographic, employment, housing, 
transportation and freight network conditions, 
and more

• What are the planning implications?
- i.e. “Depression-era bridges represent 12 

percent of the state bridge stock and will need 
to be rehabilitated or replaced in the coming 
years” 

- “Only 1,331.25 miles of roadway in the region 
are eligible for NHPP funding…The vast 
majority of the region’s roadways must rely on 
other funding sources for improvement. These 
other funding sources are more flexible but in 
high demand.”
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Emerging Forces and Key Trends
• Emerging Forces:

1. Socioeconomic
- Population, Jobs

2. Land Use / Development
- Housing, Infrastructure, Environmental/Resiliency

3. Technology
- EV/AV, Broadband, AI, Data Centers

4. Funding
- Shortfalls, PPPs, Discretionary Grants

5. Transportation
- Safety, Micromobility, Asset Management, Transit
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Emerging Forces and Key Trends
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Developing Strategies
• Next Step: Convening of expert panels to start to plan for strategies that can be deployed 

to address the emerging forces the team has identified.

• These strategies and ultimately goals will shape the projects selected for the Long Range 
Plan, TIP, and all other SPC programs. 

• Five Expert Panels for the corresponding Five Emerging Forces Categories – we will 
circulate list of suggested contacts for your review.

• Task 1: Identify members of expert panels

• Task 2: Identify Locations and Dates for Expert Panel Meetings and Public Workshop
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Long Range Plan Timeline
• October 2025: SPC Executive Committee Briefing

• December 2025: SPC Commission Briefing

• March 2026: Expert Resource Panel Meeting 1

• April 2026: Survey 1

• May 2026: Expert Resource Panel Meeting 2

• July 2026: Public Workshop

• October – November 2026: Fall Public Meetings and Survey 2

• April - May 2027: Spring Public Meetings

• June 2027: Long Range Plan Adoption
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Other Business

Agenda Item 7
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Next Meeting Date: 
December 15th, 2025

Agenda Item 8
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Adjourn


