
February 10, 2025 10:30 a.m. 
Stakeholder Kickoff Meeting

Please sign in with your name, 
position & organization in the 
chat if you are attending online



Agenda
•Introductions
•Stakeholder Roles & Plan Management (RACI)
•Branding, Plan Contents, Survey, & Modeling 
•Regional Briefing on What the Data Shows
•Mapping 2019 – 2023 Hot Spots & High Injury 
Networks
•Engagement Strategies
•Breakouts: Policies & Projects
•Report back
•Next steps



2025 Safety Action Plan 
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PROPOSED TIMELINE

SCOPE TASKS Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25

Phase 1 Project Kick off & Start Data Collection

1.1 Project Assessments C I R I I N/A I I

1.2 Steering Committee Meeting #1 R C A I I N/A I I

Phase 2 Existing Conditions, Data Collection, Analyses & Outreach

2.1 Identify - Current crash data, safety barriers, & trends I C R C C C C I

2.2 Create branding & public outreach strategies R I A N/A N/A N/A N/A I

2.3 Steering Committee Meeting #2 R C A I I C I I

2.4 Plan & develop online/social media engagement A C R I I I I I

Phase 3 Identify Potential Goals, Countermeaures, & Strategies

3.1 Workshop/charrettes A C R C C C C I

3.2 District specific guidance I R A C C C C C

Phase 4 Public Engagement

4.1 Launch online & social media campaign A C R I I I I I

4.2 Report out current response activity, best practices A I R I I I I I

4.3 Useful insights, takeaways on what worked or didn't A C R I I I I I

Phase 5 Debriefings

5.1 Refine short list of needs & solutions across region A C R I I I I I

5.2 Steering Committee Meeting #3 R C A I I C I I

5.3 Resolve comments, edits, R C A I I C I I

Phase 6 Final Plan & Adoption

6.1 Prepare Draft SAP C C R N/A N/A N/A N/A N/A

6.2 Steering Committee Review of Draft SAP R I A I I I I I

6.3 Steering Committee Meeting #4 R C A I I C I I

6.4 Final Plan & Adoption A I R I I I I A
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Branding     Calls to Action

• Public Engagement 
Saturation of regional & local planning
Survey fatigue
Building public trust

• Data 
            Public health measures 

Unreported crashes
Disability 
Inconsistent geographic aggregation: Undocumented status

• Public Engagement
• Novel Data Collection

Walk audits
Crash Analysis studios
New collaborators

• Increasing connectivity to basic services through safer streets

Un-representational data from surveys – what does this 
mean?
Crash response times becoming longer
Public distrust
Job & business loss
Population growth & decline across the region
Safety tactics not keeping pace with EV deployment

 Increase attentive driving
 Increase sober driving 
 Increase calm driving
 Increase use of protective gear
 Increase regional safety culture
 Support both youth & older driver 

training
 Support all vulnerable road users
 Continue to use Road Safety Audits to 

employ countermeasures to HIN road 
segments & intersections 

 Continue to support & strengthen TIMs, 
HSIP projects, SRTS planning



Plan contents:

• Public Engagement 
Saturation of regional & local planning
Survey fatigue
Building public trust

• Data 
            Public health measures 

Unreported crashes
Disability 
Inconsistent geographic aggregation: Undocumented status

• Public Engagement
• Novel Data Collection

Walk audits
Crash Analysis studios
New collaborators

• Increasing connectivity to basic services through safer streets

Un-representational data from surveys – what does this 
mean?
Crash response times becoming longer
Public distrust
Job & business loss
Population growth & decline across the region
Safety tactics not keeping pace with EV deployment

1. Cover page, Disclaimers for VZ & Title VI, TOC

2. SPC & nested jurisdictions, electeds endorsements, VZ commitments, federal state & local partners

4. Call(s) to action, SS4A basics, Guiding principles & values, Timeline of all previous planning

5. VRU model development inclusive of land uses, topography, J40 census tracts to inform strategic countermeasures

6. County specific “field notes” booklets of the data that drives currents trends, “state of the HIN” and future investments

          These “field notes” data pamphlets include features honoring people who’ve died from traffic violence & the

          everyday people who work to keep our roads safe, “Faces of Safety”

8. How do we get to Zero?

9. Short term actions & performance measures

10. Appendices:

Public engagement results, feedback and integration
Process to develop this plan
Safety Focus Areas with recommended Road Safety Audits not captured in the “fact sheets”
Roadmap to implementation of policies, projects (public safety campaign ads/shorts), programming
How to work with emerging technologies
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Faces of Safety (example)

Meet Lillie: She is the Director of Transportation 
at SPC. Lillie works to ensure that transportation 
priorities for our 10-county region improve the 
overall quality of life for area residents and that 

state and federal planning guidelines are 
adhered to when developing the Transportation 

Improvement Program (TIP) for specific short-
term and long-term transportation and 
infrastructure projects and Long-Range 

Transportation Plan (LRTP). 



The True Cost of Fatal Crashes



Engagement Strategies
1. Looking for donation leads for raffle prizes to be given once a week from 
March through April for participation in the Survey or attending a public 
meeting. This can be anything from a bag of local roasted coffee, bags of shelf-
stable groceries, bikes, helmets, locks, gift cards, etc.

2. Promotional items will be dispersed at events, townhalls, etc. These include 
water bottles, holographic stickers, neon drawstring sports packs, first aid kits, 
school bus stress relievers and vinyl bumper stickers.

3. Gather nominations for the “Faces of Safety” feature story from each county. 
This includes crossing guards, EMS, law enforcement, transit and school bus 
drivers, planners & engineers.

4. Safety Bingo! This game is meant to have all ages think about the street they 
live on, simple road geometry, land uses, existing safety facilities & what they 
observe. 



Survey: 
Polling to gather your input:
https://www.surveymonkey.com/r/G5NFGL7



Confirmed Public Engagement Calendar
Monday Tuesday Wednesday Thursday Friday Saturday

3 4 5  Steering 
Committee #2

6 7 8

10 Stakeholder
Mtg #1

11 Hazelwood 
Initiative townhall

12 13 West Oakland 
Traffic Safety mtg

14 15

17 18 19 PGH Mill 19 20 Indiana County 21 22

24 25 Washington 
County

26 Lawrence 
County

27 Fayette County 28 Mar 1

Monday Tuesday Wednesday Thursday Friday Saturday

3 4  Brighton 
Heights townhall

5 Westmoreland 
County 

6 7 8

10 Greene County
C&C Twp VFC

11 Armstrong 
County & CASGED

12 Zone 5 Safety 
Council

13 Butler County 14 15

17 Beaver County 18 19 20 21 22

24 25 Zone 6 
Sheraden TBD

26 27 28 29
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Mapping 2019-2023 FSSI Crashes



2019 through 2023 H.I.N Detail in PGH 



DATA: 2019-2023 crash factors
Unbelted DUI Aggressive Speeding Lane 

Departures

Regional 2.2% 20.3% 8.2% 11.4% 35.9%

Allegheny 1.5% 18.1% 9.1% 12.7% 28.0%

Armstrong 3.8% 29.5% 6.0% 10.9% 51.9%

Beaver 1.5% 24.7% 12.5% 11.2% 37.7%

Butler 2.5% 19.6% 7.4% 7.4% 40.2%

Fayette 2.6% 23.7% 9.1% 11.7% 41.7%

Greene 2.7% 26.5% 7.1% 13.3% 59.3%

Indiana 2.4% 15.7% 5.2% 6.7% 41.0%

Lawrence 2.2% 15.9% 6.6% 8.8% 37.6%

Washington
4.4% 24.6% 7.7% 12.1% 48.2%

Westmoreland
2.1% 19.7% 6.2% 10.8% 36.1%



How can we go beyond typical Vision Zero planning?
1. Keep educational programs updated 

2. Culture Change 

3. Collaborative Crash Review process to identify gaps in data or reporting

4. Changes in Land Use & its impacts on High Injury Networks

5. Include changing demographics, effects from rapid growth & decline

6. Supporting Vulnerable Road Users across all modes of travel

7. Prediction of potential crash hotspots using scenario planning based on crash 
characteristics & contextual factors 

8. County by County or Neighborhood by Neighborhood successful safety trends & 
proven strategies



BREAK OUT GROUPS: 

POLICIES?                                    PROJECTS?

Infrastructure
 Sidewalks
 Roadways
 Signals & Signs
 Wayfinding
 Painting
 Dedicated lanes
 

Regulatory trends
 Curbside management
 Micromobility
 Emerging technologies
 Signal timing
 Speed
 Urban & Rural
 



Next Steps

Report back to SPC for sharing to District and Local
Partners as needed. 

Coordinate meetings
Local townhalls and focus groups. Implement & start 
tracking social media campaign for online engagement

Raffle prize outreach for survey participation
School engagement, SRTS, Bike Rodeos, etc.

ENGAGE: community charettes, focus group meetings, 
and “Faces of Safety” interviews



Thank You
42 21st St Suite 101, 
Pittsburgh, PA 15222

www.spcregion.org

(412) 391-5590@spcregion
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