
May 30, 2025 11:00 a.m. 
Steering Committee Meeting #4

Please sign in with your name, 
position & organization in the 
chat if you are attending online



Agenda
•Last RACI check in
•Engagement strategies: what worked & 
what didn’t
•Deliverable updates
•My Street tool 
•Review implementation roles & 
responsibilities table
•Final timeline to adoption



2025 Safety Action Plan 
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PROPOSED TIMELINE

SCOPE TASKS Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25

Phase 1 Project Kick off & Start Data Collection

1.1 Project Assessments C I R I I N/A I I

1.2 Steering Committee Meeting #1 R C A I I N/A I I

Phase 2 Existing Conditions, Data Collection, Analyses & Outreach

2.1 Identify - Current crash data, safety barriers, & trends I C R C C C C I

2.2 Create branding & public outreach strategies R I A N/A N/A N/A N/A I

2.3 Steering Committee Meeting #2 R C A I I C I I

2.4 Plan & develop online/social media engagement A C R I I I I I

Phase 3 Identify Potential Goals, Countermeaures, & Strategies

3.1 Workshop/charrettes A C R C C C C I

3.2 District specific guidance I R A C C C C C

Phase 4 Public Engagement

4.1 Launch online & social media campaign A C R I I I I I

4.2 Report out current response activity, best practices A I R I I I I I

4.3 Useful insights, takeaways on what worked or didn't A C R I I I I I

Phase 5 Debriefings

5.1 Refine short list of needs & solutions across region A C R I I I I I

5.2 Steering Committee Meeting #3 R C A I I C I I

5.3 Resolve comments, edits, R C A I I C I I

Phase 6 Final Plan & Adoption

6.1 Prepare Draft SAP C C R N/A N/A N/A N/A N/A

6.2 Steering Committee Review of Draft SAP R I A I I I I I

6.3 Steering Committee Meeting #4 R C A I I C I I

6.4 Final Plan & Adoption A I R I I I I A



Public Engagement:
Paid advertising on Social Medias for final survey blast by HIN impacted zip codes
 Instagram
 Facebook

New survey results will be added to current plan charts through last day of posting

When draft plan is published online June 6, 2025, share with county & local planners to review refer to
if applying for the SS4A planning grants that close at the end of June
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My Street Analysis:
• Public Engagement 

Saturation of regional & local planning
Survey fatigue
Building public trust

• Data 
            Public health measures 

Unreported crashes
Disability 
Inconsistent geographic aggregation: Undocumented status

• Public Engagement
• Novel Data Collection

Walk audits
Crash Analysis studios
New collaborators

• Increasing connectivity to basic services through safer streets

• My Street produces a sketch-level analysis for improving 
pedestrian safety based on the crash data that a person provides 
with data already incorporated into the tool: 

• My Street allows planners to consider how site-specific proven 
safety countermeasures (PSC) impact pedestrian avatars who 
live, work, go to school and travel in a community.

• Prepopulated data includes social-economic and population data 
from the US Census as well as traffic volumes and numbers of 
lanes. Expressways, freeways and other functional classes that 
prohibit access for pedestrian travel are excluded from the 
assessment.

• Users can select up to ten locations for improvements

• This tool is currently being updated for re-release at the end of 
June. (SPC is first in line) Changes to the tool include the addition 
of 12 more avatars that represent pedestrians who are hearing 
and visually impaired, ESL, and teenagers.

• Important Note: To begin utilizing My Street, email Contact to be 
given access. After you provide pedestrian crash data, you will 
receive guest access credentials for a minimum period of two 
weeks. These credentials will allow full access to My Street 
including user instructions, data upload portals, and reports. You 
can request guest credentials multiple times. 

Questions or Comments?

https://mystreetpedsafety.org/

https://mystreetpedsafety.org/risk-locations


Implementation:
Action Outcomes:
 Reduce number of fatalities and suspected serious injuries in the Southwestern Pennsylvania ten county region.
 Fatal crashes will be reported annually in total and by contributing factors: behavioral and in roadway design changes using Proven Safety 
Countermeasures.
 Fatal and suspected serious injury crashes will be reported annually in total, by vulnerable road users, and by contributing factors using data from the 
most recent year.

The following table includes entities identified to champion implementation of the action, key partner organizations, a window of time to track 
implementation, and 
relative level of investment expected to implement each action item.

Regional metrics to track implementation:
 Number of students and seniors receiving new driver work zone safety training 
 Number of Road Safety Audits requested
 Number of Road Safety Audits completed
Recommended project tracking elements to include:
 Description of project as constructed, including applied treatments (PSC) and locations
 Date construction started/ended
 Link to as-built plans or other construction drawings, studies, or completed analyses
 Data on crashes, by severity and type, before and after the treatment, with before/after study
 Cost estimates for long-term projects at HIN Tier 2 locations and RSA projects
 Use estimates to calculate B/C ratios and prioritize sites based on B/C ratios with the near-term projects at HIN Tier 2 crash locations
 Complete roadway departure analyses and identify priority locations for PSC
 Complete Pedestrian and Bicycle Crossing analyses and identify priority locations for PSC

Goals: References the SPC’s goals described in LRTP, “Smart Moves for a Changing Region”.

Investment Level Key: 
$ - Includes efforts with low investment in agency labor such as changes to existing practices and approaches to collaboration with partner organizations. 
$$ - While not involving a physical project, may require funding for agency labor and partner organization involvement. 
$$$ - Capital investment in a physical project.



Implementation:
# Goal Action Champions Partners Timeline Costs
A1.1 Implement RSAP 2025 SPC PennDOT & Counties Ongoing $

A1.2 Administer public safety campaign for 2025
Utilize interview materials from Unsung Heroes 

SPC Counties Ongoing $$

A1.3 Develop planning & promoting safety campaign 
around regional transit services

SPC Local Transit Agencies 0-2 years $$

P1.2 Identify PSC in Bicycling HIN top ten road 
segments

Local Agencies PennDOT 5+ years $

P1.3 Develop SRTS at relevant pedestrian/bicycle HIN 
overlay with schools

Local Agencies PennDOT, Community Organizations, & 
Schools

5+ years $$

P1.4 Analyze safety data and program projects for 
RSAs related to HIN

Local Agencies & 
PennDOT

SPC Ongoing $$$

R1.1 Identify speed management techniques to be 
used regionally as best practice

SPC Local Agencies & Law Enforcement 0-2 years $

R1.2 Identify Traffic Calming best practices for new 
development and redevelopment

SPC & Local 
Agencies

Law Enforcement 0-2 years $

E1.3 Develop Distracted Driving-Targeted education Local Safety 
Commissions

PennDOT, Local Agencies, Community 
Organizations, & Schools

E1.1 Partner with youth organizations to create anti-
distraction messaging campaigns

SPC Local agencies, School districts, & 
Community Organizations

E1.2 Targeted engagement with traditionally 
underrepresented communities prior to 
implementing infrastructure projects. 

Local Agencies Community groups, PennDOT, SPC, 
Counties

Ongoing $



Thank 
You

42 21st St Suite 101, 
Pittsburgh, PA 15222

www.spcregion.org

(412) 391-5590@spcregion
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