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Corporation Board of Directors and 

Commission Executive Committee 

Meeting

June 22nd, 2026
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Opening Agenda Items

1. Welcome/Introductions and Call To Order

a) Quorum

b) Any Conflict of Interest Declarations on Action Items

2. Minutes from April 27th, 2026 Meeting

3. Public Comment
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Message from the Executive Director

Rich Fitzgerald, Executive Director

Agenda Item 4
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Harrisburg Trip June 1st and 2nd

• 17 Commissioners attended

• All 10 counties represented

• Meetings with two cabinet secretaries 
and several dozen legislators

- Including transportation committee 
leaders

• Legislative breakfast had successful 
turnout

• P3 Legislation and general funding 
issues being monitored
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Message from the Executive Director

• IUP DO School Accreditation

• Fayette Town Hall

• TIP Public Meetings Completed

- Full report on TIP in next meeting

• Long Range Plan

- Final meeting July 17th at 10am – Hilton in Southpointe 

- Please register ASAP

- Special guest speaker to be announced soon



Southwestern Pennsylvania Corporation 6

FY 2026-2027 Annual Combined Budget

and Financial Report
Ailisa Sobien, Finance Director

Agenda Item: 5
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Financial Report Agenda Item: 

Revenues Approved Budget Actual through

April 30, 2026

Percent of Budget

Total Project Related Revenues $29,817,137 $16,615,531 55.72%

Total Revenues $29,817,137 $16,615,531 55.72%

Expenditures Approved Budget Actual through

April 30,2026

Percent of Budget

Total Project Expenditures $29,817,137 $16,615,531 55.72%

Total Expenditures $29,817,137 $16,615,531 55.72%

For the period July 1, 2025 to April 30, 2026

Financial Report
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Financial Report Agenda Item: 

Revenues Approved Budget Actual through

April 30, 2026

Percent of Budget

Total Project Related Revenues $14,081,755 $ 9,432,339 67.0%

Total Revenues $14,081,755 $ 9,432,339 67.0%

Expenditures Approved Budget Actual through

April 30,2026

Percent of Budget

Total Project Expenditures $14,081,755 $ 9,432,339 67.0%

Total Expenditures $14,081,755 $ 9,432,339 67.0%

For the period July 1, 2025 to April 30, 2026

Financial Report w/o BBB
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FY 26-27 Funding Sources
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FY 26-27 Expenditures
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Source and Use of Local Funds FY 26/27
Source: Amount

SPC Members Local Match $1,288,100

SPC Member Water Program Dues $265,601

Total $1,553,701

Use: Amount

UPWP Match $525,130

Economic Development Program Match $191,036

Water Resources Center $219,361

Corporation General Expenses $65,800

Commission General Expenses $39,700

SPC Relocation Overage FY 23/24 $286,155

SPC Relocation Overage FY 24/25 $135,232

Reserves – Member Dues - $45,047 – Water Dues - $46,240 $91,287

Total $1,553,701
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SPC 5-Year Reserve Projection

FY 2025-2026 FY 2026-2027 FY 2027-2028 FY 2028-2029 FY 2029-2030

UPWP Local Match 520,130 525,130 540,884 557,110 573,824 3% increase per year

Economic Development Program Local Match 253,691 191,036 196,767 202,670 208,750 3% increase per year

Corporation General Expenses 62,300 65,800 67,774 69,807 71,901 3% increase per year

Commission General Expenses 43,200 39,700 40,891 42,118 43,381 3% increase per year

Bridgeway Loan Payments 111,259 0 0 0 0
Bridgeway Payments 

included in Overhead *

FY 23/24 Overage  ($572,310 to be pd back FY 25/26 and FY 26/27) 286,155 286,155 0 0 0

FY 24/25 Overage  ($270,465 to be pd back FY 26/27 and FY 27/28) 0 . 135,232 135,232 0 0

Computer Modernization - Capital Improvements 0 0 200,000 200,000 200,000

TOTAL MEMBER LOCAL MATCH EXPENSE 1,276,735 1,243,053 1,181,548 1,071,705 1,097,857

Member Dues .50 Revenue $1,288,100 $1,288,100 $1,288,100 $1,288,100 $1,288,100

Cash Reserves $11,365 $45,047 $106,552 $216,395 $190,243 $569,602

Local Member Expense-Member Dues .50 Revenue for 5 Years

*Bridgeway Loan is $9271.57 per month - last payment 8/15/2033.

 SOUTHWESTERN PENNSYLVANIA CORPORATION / COMMISSION

BUDGETED USE of MEMBER LOCAL FUNDS
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Notes:

➢ FY 26-27 budget is $20,774,414 and includes:

o Grant Support from ARC, DOL, EDA, EPA, FHWA, FTA, PA DCED and PennDOT, with additional 
competitive opportunities being continuously considered

o SPC has 5 departments:  Transportation which includes Transit, (Director – Lillie Gabreski); 
Economic and Workforce Development (Director – Jenn Lasser); Information and Data (Director – 
Kirk Brethauer); Strategic Initiatives and Communications (Director – DJ Ryan);  and Finance 
(Director – Ailisa Sobien)

o 51 full-time staff positions

o No anticipated changes to current fringe benefits package

o Staff increases effective July 2026

o Provisional Indirect Cost Rate of 201.0490% with a Fringe Benefit Rate of 62% and an Overhead 
Rate of 85.8327% 
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ACTION ITEM on Corporation Board Resolution 

03-26 and Executive CommitteeResolution 01-

26 to Adopt the Annual Budget for FY 2026-2027

Ailisa Sobien, Finance Director & Jen Liptak, Deputy Executive Director/COO

Agenda Item: 6
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ACTION ITEM on Corporation Board Resolution 04-26 to Solicit 

Proposals and Enter into Consultant Contracts to Support the 

Planning Studies included the 2026-2027Budget

Ailisa Sobien, Finance Director & Jen Liptak, Deputy Executive Director/COO

Agenda Item: 7
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ACTION ITEM on Corporation Board Resolution 05-26 and 

Executive Committee Resolution 02-26 to Adopt a Meeting 

Schedule for FY 2026-2027

Ailisa Sobien, Finance Director & Jen Liptak, Deputy Executive Director/COO

Agenda Item: 8
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Other Business

Agenda Item: 9



Southwestern Pennsylvania Corporation 22

Reminder of Next Meeting Date:

August 24th, 2026

Agenda Item: 10
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Adjourn

Agenda Item: 11


